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MEMO 

SUBJECT Encampment Security Costs – Overview 

TO Deputy Vice Chancellor (Academic) Grady Venville 

FROM Joe Ducie, Security & Transport Manager, Facilities & Services Division 

DATE   Thursday the 30th of May 2024 

 

Dear Deputy Vice Chancellor Venville, 

The purpose of this memo is to inform you about the ongoing costs related to the security 

management of the ‘Gaza Solidarity’ tent encampment formerly occupying the Kambri Lawns at 

ANU's Acton Campus, and now occupying the lawn space adjacent to the AD Hope Building. 

Security Expenditure 

The following table provides a detailed breakdown of the estimated costs associated with 

security measures for the pro-Palestine tent encampment at ANU: 

Expense Item Cost Per Day Total Cost Per Week 

Security Officers (4 x 24/7) $6,456.89 $45,198.24 

External Threat Assessment 
and Monitoring 

$3,000 $21,000.00 

Total $9,456.89 $66,198.24 

 

We are now 32 days into these costs, totalling an estimated expenditure of $302,620.00 AUD to 

date. Additionally, costs have been incurred with additional security officers required for the fire 

evacuation movement on Monday the 27th of May and the associated rally/protest action at 

approximately $25,000.00 AUD. 

Please note there have also been additional security costs, often charged back to local areas, for 

multiple events, lectures, and talks on this issue since October, 2023. 

Recommendation: 

Note the ongoing expenditure of $66198.24 per week to maintain the security overlay of the 

Gaza Solidarity encampment.  

 

Kind regards, 

 

Joe Ducie 

Security & Transport Manager 

Facilities and Services Division 

Australian National University 




