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Key findings - governance and decision making

The approach to land acquisition and NCA approvals was outsourced,
deficient and undermined the ability of the project to meet its original
student experience and overarching commercial intent. This exposed
deficiencies in the way the ANU manages commercial capital projects

There was no single client user executive point responsible for strategy,
design and yield decisions

Financial and commercial impacts as a result of bed reductions were not
assessed, nor was the impact on the PBSA

The Major Projects Team had limited staff and key staff left the University
during the project’s development

Page 3
Copyright © 2020 Ernst & Young Australia. All Rights Reserved. Liability limited by a scheme approved under Professional Standards Legislation E '



Key findings - systems and processes

Strategies and guidelines that inform project development do not exist

Academic and commercial infrastructure projects are developed
differently

Upfront and ongoing risk management processes were not implemented

Reporting to Council and Committees was infrequent, inconsistent and
insufficient
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Recommendations

Our Report makes 19 recommendations

Our recommendations are focused on improving the frameworks,
processes and governance of capital investment project development and
decision making

Additionally, 8 next steps for SA8 have been identified to inform the
University and Arup’s ongoing work
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About EY

EY is a global leader in assurance, tax, strategy, transaction and consulting
services. The insights and quality services we deliver help build trust and
confidence in the capital markets and in economies the world over. We develop
outstanding leaders who team to deliver on our promises to all of our
stakeholders. In so doing, we play a critical role in building a better working
world for our people, for our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a separate
legal entity. Ernst & Young Global Limited, a UK company limited by
guarantee, does not provide services to clients. Information about how EY
collects and uses personal data and a description of the rights individuals have
under data protection legislation is available via ey.com/privacy. For more
information about our organization, please visit ey.com.

© 2020 Ernst & Young, Australia.
All Rights Reserved.

Liability limited by a scheme approved under Professional Standards
Legislation.

0920

In line with EY's commitment to minimise its impact on the environment, this
document has been printed on paper with a high recycled content.

This communication provides general information which is current at the time of production. The
information contained in this communication does not constitute advice and should not be relied on as
such. Professional advice should be sought prior to any action being taken in reliance on any of the
information. Ernst & Young disclaims all responsibility and liability (including, without limitation, for any
direct or indirect or consequential costs, loss or damage or loss of profits) arising from anything done or
omitted to be done by any party in reliance, whether wholly or partially, on any of the information. Any
party that relies on the information does so at its own risk.
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