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Executive summary 

ANU requires surge support to deliver 

Nous is the right partner for ANU to deliver this critical and sensitive program of work. We bring an expert team 
with the right capability, experience and demeanour to support and challenge the ANU executive sponsors 
effectively and provide an independent perspective. 

A summary of our proposal is presented to the right, and our proposal document contains detailed information 
about our team and our proposed methodology. 
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Initial weekly rate of $69,750 (excluding 
GST) for first two weeks. We propose to 
formally review with you future 
resourcing and professional fees at 2-
week intervals to identify whether 
increased or reduced resources are 
required. 
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