
 

   
 

THE AUSTRALIAN NATIONAL UNIVERSITY 
COUNCIL MINUTES 

 
The 495th meeting of the Council was held at 8.30am (AEST) on Friday 1 August 2025 in the Mills 
Room, Chancelry.  
 
Members present  
 

1. Chancellor, the Hon Julie Bishop   
2. Pro-Chancellor, Ms Alison Kitchen  
3. Vice-Chancellor, Distinguished Professor Genevieve Bell 
4. Dr Larry Marshall  
5. Ms Padma Raman PSM   
6. Mr Rob Whitfield AM 
7. Professor Juliana Ng   
8. Professor Lyndall Strazdins   
9. Dr Francis Markham 
10. Ms Megan Easton 
11. Ms Brenna Barker-Lamb 
12. Mr Will Burfoot  
13. Professor Tony Connolly  
14. Ms Tanya Hosch  

 
Apologies  
There were no apologies.  
 
In attendance  
 

15. Provost - Professor Rebekah Brown 
16. Chief Operating Officer (COO) - Mr Jonathan Churchill 
17. Chief Financial Officer (CFO) - Mr Michael Lonergan 

 
Secretariat 
 

18. University Secretary, Mr Phillip Tweedie  
19. Manager Corporate Governance & Policy, CGRO - Ms Leslie McDonald  
20. Senior Administrator, CGRO – Ms Elizabeth Johnson  

 

  



















 

PART 6 – OTHER BUSINESS 
 
The meeting closed at 3:00pm (AEDT)  

 
ATTACHMENT: Notice of Motion Received on 31 July 2025 from Mr Will Burfoot 
  



 

ATTACHMENT – NOTICE OF MOTION RECEIVED 31 JULY 2025 – MR WILL BURFOOT 
 
Title - Reaffirming Council’s commitment to the success of RenewANU 
  
Preamble:  
  
RenewANU represents a significant undertaking by the University to ensure our finances and 
operating model are sustainable and successful as we face a more uncertain environment in the 
higher education sector and for the ANU. Considering the stage at which we find ourselves and the 
challenges we have faced, it is imperative that Council have strong oversight over all future activities 
related to RenewANU, therefore fulfilling our collective responsibility for the mission and strategic 
direction of the University, as well as ensuring effective overall governance and management, and 
responsible finance and risk management.  
  
Despite the best efforts of the senior leadership group and Council to ensure the success of 
RenewANU, our community has not joined us on this journey. To continue without recognition of that 
fact will cause irreparable harm to this University, its staff and our students. It is therefore prudent to 
consider how we might better approach the challenges ahead of us.   
  
It is in this context that the following principles be considered paramount to the success of 
RenewANU, and will assist in part to rebuild the trust of the community that has been eroded over 
the past 10 months.  

1. A strong vision for the future and a strategic plan to guide decision-making. Given our 
current strategic plan expires in five months it is appropriate this work begin immediately. 
The vision needs to articulate our future state, our future strengths and a tangible plan to 
get there which will guide any structural and financial reform. This must go further than 
the Change implementation principles which have already been outlined and must give 
confidence to the community that restructuring is in the best interests of the University.  
2. Tangible action on cultural reform as well as action on structural and financial reform. 
This should include an independent review of senior leadership culture.  
3. Collaborative, connected, evidence-based decision-making to bring people along — 
staff, students, and our stakeholders. This requires an ongoing monitoring and 
transparent reporting of staff and student morale, experience and engagement.  
4. Council to be a beacon of accountability. This requires looking in the mirror to assure 
that we are holding ourselves, our University and its leadership to account. A review of 
actions against our previous independent Council review in 2022, and the commissioning 
of a new independent review is imperative to achieving this goal.  

  
Given what has been outlined above, the effective and successful implementation of the change plans 
should be considered conditional on the following action items, and therefore they should be 
undertaken as swiftly as possible.  
  
Actions:  

1. Council notes the four principles listed above and recognises their importance in 
ensuring the University is positioned to drive change successfully. Council requests a 
strong future state vision and Strategic Plan is developed to guide decision-making and 
reform.  
2. Council requests the Audit, Finance and Risk Committee urgently meet to consider 
how an extension of the target to achieve savings  by 12 months will impact the financial 
position of the University. Upon receiving the advice from AFRC, Council will reconvene at 
the earliest possible time to consider this advice.  
3. Council commits to undertaking an external and independent review of our 
governance framework and of senior leadership culture to ensure we are meeting or 
exceeding the expectations of the ANU community and our external stakeholders.  



 

4. Council requests a comprehensive risk assessment that considers how governance, 
communication, reputation, research performance, educational performance, and 
student and staff wellbeing have been and will be impacted by RenewANU. This risk 
assessment should include the previously identified risks outlined in the Change Principles 
consultation paper.  

  
Mover: Will Burfoot  
Seconder: Juliana Ng  
  
 
 




