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PURPOSE To provide an overview of the annual Work Health and Safety (WHS) and Self-
Insurance reporting for the period 1 January – 31 December 2025. 

PREPARED BY Deputy Chief People Officer, Safety and Wellbeing 

SPONSOR Chief Operating Officer 

RECOMMENDATION That Council note the Work Health and Safety and Self-Insurance reporting for 
the period 1 January to 31 December 2025. 

EXECUTIVE SUMMARY 

An annual WHS Performance Report and Self-Insurance Report is provided to Council to provide 
detailed information of performance outcomes for 2025, including a comparison to previous years. 

This ensures Council fulfil its role in monitoring the Health and Safety performance of the University, 
key risks, and strategic actions to address identified issues. 

ACTION REQUIRED 

 For discussion  For decision  For information

SPEAKER 

Chief People Officer / Deputy Chief People Officer, Safety and Wellbeing 

CONFIDENTIALITY 

 Confidential  Non-Confidential 
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GOVERNANCE / MATERIALITY 

Work Health and Safety and Self-Insurance reporting for this period is provided to the University 
Council for governance requirements: 

• Ensuring due diligence obligations for officers are met, as defined under WHS legislation1.

• For Council to fulfil its role in monitoring the Health and Safety performance of the University.
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 Legislative & Regulatory 
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1 https://www.comcare.gov.au/about/forms-pubs/docs/pubs/safety/exercising-due-diligence-guidance-for-officers.pdf 



   

 

   

 

RISK OWNER 

Chief Operating Officer 

BACKGROUND  

This is the annual WHS performance and Self-Insurance reporting provided to Council to report on 
People, Safety & Wellbeing for 2025. 

The Safety, Rehabilitation and Compensation Act 1988 (SRC Act) grants eligible corporations and 
Commonwealth authorities a licence to self-insure their workers' compensation liabilities and/or 
claims management. The Australian National University (ANU) commenced workers compensation 
self-insurance arrangements on 1 July 2018 and is now in its eighth year as a self-insurer. In 
November 2025, the University submitted an application to renew self-insurance licence 
arrangements in 2026, with the application to be considered at the March 2026 meeting of the 
Safety, Rehabilitation and Compensation Commission (SRCC). 

WHS performance reporting to University Council, key metrics and the outcomes of audit results, are 
compliance requirements for Comcare workers compensation self-insurance licence arrangements 
and to meet legal obligations. In addition to contributing to strategic decision making in response to 
the identification and management of key risks. 

SUMMARY OF ISSUES 

Injury and incident data suggest the downward trajectory that occurred in 2024 has continued. 
Council should be mindful that 2025 was a turbulent year for the Community and for that reason, any 
inference on trends should be done with caution as there can often be a delay in injury and claim 
data. That aside, throughout a challenging year, there was an ongoing attempt by the University to 
manage health and safety risks as far as was reasonably practicable. 

All internal Health and Safety metrics and external licensee metrics were met with the exception of 
Hazard reporting (internal metric).  

Psychosocial hazard and incident reporting continued to increase. For psychosocial incidents that 
result in injuries and become accepted claims, this contributes to higher medical treatment and lost 
time for the University to manage.  

The consistent theme evident throughout 2025 was that manager capability uplift for the 
organisation is required, along with improved preventative initiatives. A new role has been 
established in Safety and Wellbeing to assist with this work. 

RISKS & OPPORTUNITIES 

Organisational change impacts posed Health and Safety risks to the ANU Community throughout 
2025. Through the application of the University’s WHS risk assessment methodology, efforts were 
made to minimise identified risks as far as was reasonably practicable. 

The interim Vice Chancellor announcement of no further involuntary redundancies on 18 September 
2025 significantly reduced the WHS risk profile associated with Renew ANU. The WHS focus 
continues to be on clear communication, role clarity and timely provision of support services for 
individuals at risk.  

Comcare as the Commonwealth Health and Safety Regulator initiated additional reviews of the 
University’s health and safety performance. Comcare carried out a Targeted Prevention Audit at the 
ANU - 1 to 12 December 2025. A final report will be available in Q1 2026. 

On 30 September 2025, the University was notified Comcare was conducting a monitoring and 
compliance activity in relation to WHS concerns raised by workers. On 13 October 2025, the 
University received a Section 155 Notice2 from Comcare to provide information and documents. 
Concerns stated by Comcare related to the management of psychosocial hazards associated with 
the Renew ANU change management process and the consultation practices. The University 

 
2   Section 155 of the WHS Act obligates the University to provide information or documents to Comcare under 
penalty/offence for non-compliance without reasonable excuse. 



   

 

   

 

submitted all information and documentation requested by Comcare, by the due date of 10 
November 2025. On 17 November 2025, Comcare acknowledged receipt of the information and 
documents requested under the Section 155 Notice.  

 
SUMMARY OF WORK HEALTH AND SAFETY REPORTING 1 January – 31 December 2025 

Incidents and Hazards 

• 443 safety incidents reported   

• 148 hazards reported  

• 0 incidents required to be formally notified to Comcare  

Injuries and Early Intervention Assistance 

• 279 Injuries sustained   

• 94 of these were Medically Treated Injuries (MTI’s), 6 were Lost Time Injuries (LTI's) 

• 67 Staff received Early Intervention Assistance (EIA)  

Workers' compensation claims  

• 32 new workers' compensation claims submitted   

• Liability has been accepted for 18 of these claims  

• 58 claims are currently active 

• WC payments amounted to $2,159,711 

Audits  
 

• Internal WHS audits were undertaken during 2025 in accordance with the WHS Internal Audit 

Schedule 2023-2026.  

• A University arranged audit of the WHS management system (WHSMS) was conducted in 

November 2025, with a 100% conformance rate with thirteen (13) observations. 

• A Comcare review audit of the University’s WHSMS was conducted in December 2025. The 

findings are currently under review, and a final report will be available in Q1 2026. 

• An external file audit of the Rehabilitation Management System (RMS) was conducted in 

January 2025, with a 100% conformance result with one observation.  

• An external file audit of the Claims Management System (CMS) was conducted in January 

2025, with a 100% conformance result with one observation.  

Employee Relations  

• There were four new serious misconduct matters referred to the Employee Relations (ER) 

Team during 2025.  

• In 1 of these matters (to date), serious misconduct was substantiated.  

• One employee (academic) had their employment terminated as a result.  

Table 1: Comparison data 

 2021 2022 2023 2024 2025 

Incidents 285 337 474 488 443 

Hazards 125 119 128 140 148 

Injuries 196 205 295 315 279 

EIA 52 49 62 73 67 

New WC claims 20 18 18 34 32 

Active WC claims 39 32 39 46 58 

WC payments $1,693,428 $1,373,289 $1,717,349 $1,512,606 2,159,711 

 



   

 

   

 

CONSULTATION 

Consultation was not required in preparing these reports, as the data collected was retrieved directly 
from the HRMS, Figtree and ANU Insight systems and does not involve engagement/consultation 
with different stakeholders at the University. 

COMMUNICATION 

 For public release  For internal release  Not for release 

ATTACHMENTS 

A Work Health and Safety Performance Report 2025 

B Self Insurance Progress Report 2025 

C Safety and Wellbeing Dashboard 2025 

-- 
 
N.B. Following submission of this paper, the Australian University Census on Staff 
Wellbeing’s Australian University Sector Report Overview was released. It has been included 
at a member’s request as Attachment D. 

 

D AUCSW - Australian University Sector Report Overview  
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Work Health & Safety Performance Report 1 January - 31 December 2025 

1. Executive Summary 
Key insights 2025 

When assessing Health and Safety performance for 2025, injury and incident data suggest the downward trajectory that occurred in 2024 has 
continued. Council should be mindful that 2025 was a turbulent year for the Community and for that reason, any inference on trends should be done 
with caution as there can often be a delay in injury and claim data. That aside, throughout a challenging year, there was an ongoing attempt by the 
University to manage health and safety risks as far as was reasonably practicable. 

All internal Health and Safety metrics and external licensee metrics were met with the exception of Hazard reporting (internal metric). The goal is 
to have at least double the number of hazards to incidents reported to provide the University with the best opportunity to prevent an incident 
occurring. Whilst there was an increase in the number of hazards reported, the result represents less than 50% of the incident reports. It is unlikely 
this metric will increase until a suitable digital solution is deployed. Budgetary challenges have delayed this project. 

Psychosocial hazard and incident reporting continued to increase. For psychosocial incidents that result in injuries and become accepted claims, 
this contributes to higher medical treatment and lost time for the University to manage. The consistent theme evident throughout 2025 was that 
manager capability uplift for the organisation is required, along with improved preventative initiatives. A new role has been established in Safety 
and Wellbeing to assist with this work.  

2025 Reflections 

During 2025, the University underwent a period of change, with the health and safety of staff remaining a priority from the outset. Broad 
consultation occurred at the earliest opportunity and regular communication through townhalls and the micro site Renew ANU | Australian National 
University was provided. A Psychosocial Risk Action Plan was developed, which helped the University remain focused on minimising any hazards as 
far as is reasonably practicable. The announcement of no further involuntary redundancies on 18 September 2025 significantly reduced the Work 
Health and Safety (WHS) risk profile.  

Further actions taken included an extensive range of resource documents developed for supporting supervisors and staff and practical tools for 
career transition. Additional support to affected staff was provided through extra on-site Employee Assistance Program (EAP) appointments during 
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September – October 2025, and tailored injury management services for those who required assistance.  Health and safety risks associated with 
change management activities continue to be monitored and mitigated at local levels, as detailed in Section 2. Notwithstanding University 
commitment and action, Comcare, as the Commonwealth WHS Regulator, initiated reviews of the University’s health and safety performance 
during 2025 as detailed in the matters to follow: 

• On 26 June 2025, the Chairperson of the Safety, Rehabilitation and Compensation Commission (the Commission) wrote to the Vice Chancellor 
& President, noting the high number of corrective actions at the University from 2024 internal WHS audits conducted and directed a targeted 
review. The Vice Chancellor & President responded to the Commission welcoming this direction and affirming the University’s commitment 
to continuous improvement. On 17 October 2025, Comcare notified the University of a planned review (audit) in December 2025, as directed 
by the Commission. The audit by Comcare, from 1 to 12 December 2025, focused on the University’s Work Health and Safety Management 
System (WHSMS) and its level of implementation by nominated local areas (S&W, CE, RED, JCSMR, RSB, RSPhys and RSES). The audit report 
from Comcare will be available in Q1 2026. 
 

• On 17 September 2025, a Health and Safety Representative (HSR) from the College of Arts and Social Sciences (CASS) issued a Provisional 
Improvement Notice (PIN) and Cease Work Order (CWO) on the College. The University worked constructively with the HSR and the Regulator, 
Comcare, to better understand the issues and put some immediate controls in place such as augmented onsite counselling, improve 
communication channels between HSRs and leadership and reconvening the WHS Committee. The CWO was lifted on 23 September 2025 
and the PIN withdrawn on 2 October 2025.  
 
On 30 September 2025, the University was notified Comcare was conducting a monitoring and compliance activity in relation to WHS 
concerns raised by workers. On 13 October 2025, the University received a Section 1552 Notice from Comcare to provide information and 
documents. Concerns stated by Comcare related to the management of psychosocial hazards associated with the Renew ANU change 
management process and the consultation practices. The University submitted all information and documentation requested by Comcare, by 
the due date of 10 November 2025. Additional documentation has since been requested  from Comcare and the University is complying with 
the request. 

 

Data insights 
 

2 Section 155 of the WHS Act obligates the University to provide information or documents to Comcare under penalty/offence for non-compliance without reasonable excuse. 
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The number of reported hazards (148) has increased in 2025, which could reflect the ongoing promotion of early reporting of identified issues 
before an incident occurs.  Incident (443) and injury numbers (279) have decreased in 2025 compared to the previous two years.  

The number of Lost Time Injuries (LTI’s) decreased to six for the period, compared to 15 LTIs in 2024. An LTI is an accepted workers compensation 
claim requiring the employee to be off work for more than one working day (Go8 definition). Of the six LTIs, three were due to physical injuries and 
conditions and three were due to psychological injuries. The three physical injuries were due to falls on the same level – one occurring at an 
overseas conference, one occurring on campus grounds, and one occurring in a campus building.  The three psychological injuries occurred due to a 
range of complex organisational factors related to supervisor support and workplace conflict (two matters) and change management (1 matter). 

The number of medically treated injuries for the period decreased to 94, compared to 101 in 2024. The number of MTIs in 2024 – 2025 continue to be 
high compared to previous years as a direct result of the increased incidents submitted for psychological injury, which require staff to seek 
specialist assistance from medical or counselling treatment, rather than first aid treatment alone. Safety and Wellbeing continue to monitor and 
identify causal factors, to develop injury prevention initiatives. 

There have been 32 new workers’ compensation claims submitted since 1 January 2025, which is a slight decrease on the total number in 2024 (34 
claims). Of the claims submitted, 18 claims have been accepted, 13 rejected, and 1 yet to be determined. Full details are available in Table 6.  

There are 67 staff members who received early intervention assistance funding for the period 1 January – 31 December 2025 to a total budget 
spend of $57,481. All staff who submit an injury incident have been contacted within 48 hours and provided with information on early intervention 
to ensure that timely and effective treatment is provided to facilitate early recovery. The majority of these cases have not progressed to claim. 

There have been nil notifiable incidents in 2025 compared with two in 2024. Additional focus will remain on contractor management, proactive risk 
management and maturing the safety culture to eliminate serious incidents at ANU. 

For the period 1 January – 31 December 2025 there were four serious misconduct matters registered with the Employee Relations (ER) Team. A 
summary of these and other matters actioned in the reporting period are provided in Section 5. 

The University funded influenza vaccinations for staff during the April - August 2025 period, with a total of 2118 staff receiving a vaccination (1190 
University Pharmacy, 297 ANU Medical Centre, 631 through the Terry White Chemist voucher system). This compares to 1997 staff that received the 
vaccination in 2024 and 2097 staff that received the vaccination in 2023. 
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• 57 Senior Leaders were trained in 2024 by Ashurst lawyers in 
relation to an officer’s3 due diligence obligations. There are four 
leaders who still need to complete due diligence training. 

• Three new e-learning modules have been developed, feedback 
from user acceptance testing is included in the final versions. 
With the change in Vice Chancellor & President (VC), there is a 
minor delay in publishing the modules due to VC video 
presentations requiring an update (to be completed in Q1 2026). 

Protect people’s health 
and wellbeing through 
organisational change 
and normal business 
operations.  

• Consultation and implementation: Number 
of psychosocial risk assessments, 
consultation sessions, workshops, 
workplace observations conducted to 
identify and control psychosocial hazards. 

• Early reporting of Psychosocial Hazards and 
Incidents: Monitor quarterly frequency and 
outcomes of reported psychosocial 
incidents. 

• Survey Feedback Improvement: Track bi-
annual increases in employee satisfaction 
scores related to workplace support and 
culture. 

• Develop tools to support people and leaders 
going through change. 

• A psychosocial hazard workshop was conducted through 
NECTAR for early career academics in February 2025. 

• There have been 128 psychosocial incidents reported in 2025 
with all followed up through HR or WHS, as per the psychosocial 
incident triage process. 

• A psychosocial incident investigation training workshop was 
conducted with WHS staff in March 2025 and an updated 
investigation guide published. 

• An injury management survey was distributed to staff in April 
2025, to all staff who have been provided with support services 
in the previous six months. The survey confirmed 81% of 
respondents rated the communication and information received 
was excellent or good.  

• A ‘Guiding Teams through Change’ SharePoint site is available 
for all staff. 

• A SharePoint site has been developed to provide tools and 
guidance linked to all psychosocial hazards.  

 

3 The WHS Act defines an officer to be someone who: makes, or participates in making, significant decisions that affect the whole, or a substantial part, of the business; or has the 
capacity to significantly affect the business' financial standing. 
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• A psychosocial risk management framework is under 
development. 

• A request for tender process for external employee assistance 
program providers occurred in April – June 2025, with two 
companies selected – Converge and Assure. The new 
arrangements commenced in September 2025.  

• Additional counselling appointments on campus were provided 
by Converge during September – October 2025. 

• Two new Adviser to Staff roles commenced in September 2025. 
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3.3. Serious Incidents Reported 2025 

There have been no incidents formally notified to Comcare by the University during the reporting period.  

There have been no serious incidents reported to the Australian Radiation Protection and Nuclear Safety Agency (ARPANSA) or the Office of the 
Gene Technology Regulator (OGTR) for the period 1 January – 31 December 2025. 
 
On 30 September 2025 Comcare notified the University that they had commenced a monitoring and compliance activity in relation to WHS 
concerns raised by workers. These concerns relate to the management of psychosocial hazards associated with the Renew ANU change 
management process and the related consultation practices. Refer further details in Section 9. 
 
  



















































 

 

 

 

The Australian National University 

 

 

 

39 of 42 

Item 4 
Construction company John Holland has been charged with breaching federal work health and safety laws after a worker suffered serious injuries in a 
fall. The charge is a Category 2 offence under the WHS Act, carrying a maximum penalty of $1.5 million. The matter was listed for mention in 
Sydney’s Downing Centre Local Court on 16 September 2025. A decision by the Court is not yet available online. 

Item 5 
In December 2025, the Department of Defence has been convicted and fined for failing to manage psychosocial risks relating to the death of a worker – 
the first penalty of its kind for a Commonwealth employer. Comcare have stated “The investigation found Defence knew the worker was not coping and 
that he was also experiencing personal issues. The serious and foreseeable risks required a proactive approach to work health and safety that the 
department failed to deliver.” 
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Self-Insurance Annual Report 2025 
 

1. Executive summary 

The Safety, Rehabilitation and Compensation Act 1988 (SRC Act) grants eligible corporations and Commonwealth authorities a licence to self-insure their 
workers' compensation liabilities and/or claims management. The Australian National University (ANU) commenced workers compensation self-insurance 
arrangements on 1 July 2018 and is now in its eighth year as a self-insurer.  

The University has made an application to the Safety, Rehabilitation and Compensation Commission (SRCC) for extension of the self-insurance licence, 
which currently expires 30 June 2026.  The SRCC will consider the application at their meeting on 26 March 2026.  

The University has achieved significant benefits since commencing self-insurance arrangements, which are further detailed in the performance 
measurements detailed in this report.  

Of note is the following achievements: 

• A reduction in the provisional liability estimated to cover future costs of claims, compared to when commencing self-insurance, therefore a reduced 
future cost for the University (refer Figure 3). 

 
• A significant reduction in active workers compensation cases – 85 active claims in July 2018 compared to 58 current claims. 

 
• Consistent quality service provision for self-insurance arrangements, resulting in the University meeting the Safety Rehabilitation and 

Compensation Commission (SRCC) Key Performance Indicators, and therefore complying with licensee requirements. 
 

• Auditing outcomes for the three safety, rehabilitation and claims management systems, that provides evidence of the University meeting the 
required compliance and quality standards. 

Further detail of performance outcomes for 2025 are detailed in this report.  
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During the period 1 January - 31 December 2025, the following outcomes regarding cost and performance measures related to the self-insurance program 
were achieved.  Comparison to 2024 results is provided at Figure 1. 

 
1. Overall cost of the self-insurance program for 2025 was $3,416,673, compared with $2,847,086 in 2024.   

 
2. Of the seven Licensee Key Performance Indicators (LKPIs) reported quarterly to the Safety Rehabilitation and Compensation Commission (SRCC) – all 

measures are currently assessed as improving or stable. 
 

3. Claim payments made in 2025 were $2,159,711, compared with $1,512,606 in 2024.  This increase is due to psychological claims received in 2025, which 
resulted in significant incapacity expenses, and an increase in disputed claims, leading to an increase in legal expenses.   
 

4. Provisional liability estimate as at 31 December 2025 is $17.9M, being a $1.2M decrease in provision estimated at 31 December 2024 (projected future 
claim costs to be paid by the University for the life of existing claims). 

 
5. The number of incidents notifiable to Comcare in 2025 was zero, compared with two in 2024.  Notifiable incidents have a direct impact on the licence 

fee charged to the University per year due to the cost of investigations or inspections conducted. 
 

6. Claim incidence numbers remains steady with 32 new claims submitted in 2025, compared to 34 in 2024.   
 

7. Active claim numbers are 58 as of 31 December 2025, compared with 46 active claims as of 31 December 2024. 
 

8. Matters under dispute – there were 6 new appeals to the Administrative Review Tribunal (ART) in 2025, and one appeal in the Federal Court.  One of 
the ART matters has been resolved, with the other matters pending resolution. 
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Figure 1- Self-insurance Key Performance Indicators 2025 – Comparison with 2024 
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2. Financial Status 

2.1. Self-insurance costs 

Costs for 1 January – 31 December 2025 that are directly attributable to the self-insurance arrangement have amounted to $3,416,673 as detailed in Table 
2.  This is an increase of $569,587 in total cost compared with 2024, which is attributable to an increase in incapacity expenses related to psychological 
claims received in 2025, and an increase in disputed claims leading to higher legal costs for the University.   

Table 2: Self-insurance program costs 1 January – 31 December 2025 

Item Cost 

Self-insurance licence fee  $639,687 

Comcare claims management contract $264,824 

Reinsurance $275,000 

Bank Guarantee fee $40,320 

Actuary services fee $37,131 

Claim payments $2,159,711 

Grand Total $3,416,673 
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Annual self-insurance licence fee 

The Safety Rehabilitation and Compensation Commission (SRCC) and Comcare operate on a full cost recovery model, with costs for performing their 
functions recovered through the fees charged to licensees and premium paying agencies.   

The University’s licence fee for 2025 – 2026 as set by the Commission was $639,687.  The fee for 2024 – 2025 was $642,369.     

Reinsurance 

The number of reinsurance providers in the market has reduced significantly in recent years.  Due to lack of competition and global financial pressures, the 
fee for this insurance has been steadily increasing in recent years.  This year we obtained a 2-year policy at a cost of $275,000 per year.   

Claim payments 

Claim payments made in 2025 were $569,587 higher than in 2024.  Psychological claims received in 2025 have resulted in significant incapacity 
entitlements being paid during 2025.  Rehabilitation services, including Workplace Rehabilitation Providers, are engaged to assist in managing these cases 
to achieve return to work outcomes as soon as possible.  An increase in claims under dispute has also resulted in higher legal costs for the University. 

Liability provision 

Finity Consulting currently provides actuarial services to the University. 

As of 31 December 2025, Finity Consulting assessed the required liability provision at $17.9M.  This represents a reduction in the valuation at 31 December 
2024 which was $19.1M.  The reduction is due to no new large claims emerging in recent years, and a reduction in claims handling expenses.   

Figure 3 shows the provision over the last seven years since commencement of self-insurance arrangements. A comprehensive year-end Liability Report 
for 2025 will be provided by Finity Consulting in January 2026.     

  



 

 

 

 

 

The Australian National University 

 

 

 

 

6 of 8 

Figure 3: Liability Provision Amount Comparison 2019 - 2025 
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3. Claims performance 2025 

3.1 Third party Claims Provider Arrangement 

The University currently engages Comcare as a third-party service provider for claims management until 30 June 2026, with two Claims Managers co-
located with the Safety and Wellbeing Team on campus. 

A Deed of Agreement between the University and Comcare details the specific obligations of the claims manager, including actions the claims manager is 
required to undertake to ensure the University complies with conditions imposed by its self-insurance licence.   

3.2 Claim Costs 

Table 4 details a breakdown of claims costs paid in this reporting period (1 January to 31 December 2025).  

Table 4: Workers Compensation Claims Costs 1 January – 31 December 2025 

Workers’ compensation payment type Costs paid (1 January - 31 December 2025) 

Incapacity $1,278,937 

Medical treatment $364,349 

Investigation reports $25,936 

Household and Attendant Care services $21,554 

Rehabilitation $116,480 

Legal/Settlement $352,455 

Grand Total $2,159,711 
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3.3. Claim incidence  

At the commencement of self-insurance, the University had 85 active claims.  As of 31 December 2025, the University has 58 active workers’ compensation 
claims.   

For the period 1 January - 31 December 2025 there were 32 new claims received, with 18 of these claims accepted 13 claims rejected, and 1 undetermined.  

Comparison to the previous five-year claim experience is provided in Table 5.  The increase in claims received since 2024 relates to an increase in claims 
made for psychological conditions. 

Table 5: Claims Received Comparison 2018 - 2025 

Year 2021 2022 2023 2024 2025 

Claims Received 20 18 18 34 32 

Claims Accepted 9 11 15 22 18 

Claims Rejected 10 6 3 8 13 

Claims Withdrawn 1 1 0 1 0 

 

3.4. Claim Disputation  

There were 12 requests for reconsideration made in 2025, with 9 decisions being affirmed by Comcare, and 3 decisions varied. 

As at 31 December 2025, there are five matters pending in the Administrative Review Tribunal, and one matter pending in the Federal Court.   
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Safety and Wellbeing Dashboard

Hazards

2021 125

2022 119

2023 128

2024 140

2025 148

Incidents

2021 285

2022 337

2023 474

2024 487

2025 443

148 
hazards 

2025

Hazard numbers reported have increased in 2025 
compared to previous years.

443 
incidents 

2025

Systems Capability People

Incident numbers in 2025 have decreased compared to 
2023 and 2024 years.

The TRIFR is a 12-month combined measure of lost 
time, medical and first aid injuries. During 2025, there 
was a decrease of LTIs (6), and a decrease in MTIs (94). 
The number of MTIs in 2024 – 2025 continue to be high 
compared to previous years as a result of increased 
incidents submitted for psychological injury, requiring 
staff to seek specialist assistance from medical or 
counselling treatment, rather than first aid alone.

Injuries

2021 196

2022 205

2023 295

2024 315

2025 279

The total number of injuries reported in 2025 (279) has 
decreased. The highest numbers of injury incidents were 
due to psychosocial (97) and slips, trips and falls (43).

279 
injuries 

2025 

Total Recordable Incident Frequency
Rate (TRIFR)

2021 13.49

2022 15.52

2023 20.30

2024 25.08

2025 20.42

Accepted Claim Numbers

2021 10

2022 11

2023 15

2024 22

2025 18

Accepted claim numbers (18) have decreased in 2025, due 
to early intervention injury management services, and  
comprehensive assessment of claim submission details.

18
 claims  
2025 

5
8 7

15

6

Lost Time Injuries
(LTIs)

2021 2022 2023

2024 2025

46 37 57
101 94

Medically Treated
Injuries (MTIs)

2021 2022 2023

2024 2025
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