
Audit & Risk Management Committee
2/2025

Schedule Thursday 13 March 2025, 9:00 — 13:00 AEDT
Venue Online via Zoom video conferencing
Description A Members-only session will be held prior to the main meeting

and will commence at 9:00am (Canberra time).

All enquiries should be directed to the Secretary by email:
secretary.armc@anu.edu.au.

Organiser

Agenda

Important Information for Members

  ARMC Important Information for Members.docx 1
  Acknowledgement of Country.docx 2

PART 1 - PROCEDURAL ITEMS (presenter - Alison Kitchen, ARMC Chair)

*1.1-1.5 - Announcements, Absence, Disclosure & Minutes

  1.1 - 1.5 - Procedural Items.docx 3
  1.5 Att A - Draft Minutes - ARMC - 29 January 2025.docx 4

*1.6 - Matters Arising

  1.6 - Matters Arising.docx 12
  1.6 Att A - Matters Arising March 2025.docx 13

PART 2 - KEY BUSINESS ITEMS
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*2.1 - Council Deliberations Update (presenter - Alison Kitchen, ARMC Chair)

  2.1 Council Deliberations FEB 2025.docx 15
  2.1 Att A - Council Summary of Meeting Outcomes – FEB 2025.docx 16

*2.2 - Vice-Chancellor’s Report - (presenter - Genevieve Bell, Vice-Chancellor)

  2.2 - Vice-Chancellor's Report - Verbal Update Final.docx 21

*2.3 - Chief Financial Officer’s Report (presenter - Michael Lonergan, CFO)

  2.3 - Chief Financial Officer's Report.docx 23

*2.4 - 2024 Draft Annual Financial Statements (University)
(presenters - Michael Lonergan, CFO , Interim Chief Information Officer)

  2.4 - 2024 Annual Financial Statements (University).docx 26
  2.4 Att A - 2024 ANU Consolidated Financial Statements (Draft).pdf 38
  2.4 Att B - ANU 2024 Financial Results.pdf 106

*2.5 - 2024 Draft Annual Financial Statements (University’s Subsidiaries)
(presenters- Michael Lonergan, CFO & Lachlan Blackhall, Deputy Vice-Chancellor Research & Innovation)

  2.5 - 2024 Annual Financial Statements (University’s Subsidiaries).docx 131
  2.5 Att A - ANUE AFS 2024.pdf 132

*C2.6 -  (presenter - , Director, 
Commercial Management & Procurement)

  152
  156

*2.7 - Equity Interests Update (presenter - Lachlan Blackhall, Deputy Vice-Chancellor Research & Innovation)

  2.7 - Equity Interests Update - Feb 25.docx 157
  2.7 Att A - ANU Noncontrolled Equity Interests - Feb 2025.pdf 162
  2.7 Att B - Supplementary Paper Equity Interests.docx 185

s 47D - Public Interest C nditional Exemptions - Financial or property interests of the Commonwealth; s 47E - Public Interest Conditional Exemptions - Certain Operations of Agencies

s 47D - Public Interest Conditional Exemptions - Financial or property interests of the Commonwealth; s 47E - Public Interest Conditional Exemptions - Certain Operations o  
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*2.8 - Corporate Plan 2024 Performance Deep Dive (presenter - , Director PSP)

  2.8 - Corporate Plan 2024 Performance Deep Dive.docx 189

*2.9 - Corporate Plan 2025 Performance Baseline (presenter - , Director PSP)

  2.9 - Corporate Plan 2025 Performance Baseline.docx 216

PART 3 - AUDIT, ASSURANCE & RISK (presenter - , Manager Audit & Risk)

*3.1 - Internal Audit Work Plan - Progress Update and 2025 Plan

  3.1 - IAWP Progress Update.docx 227
  3.1 Att A - IA Plan 2025 and Strategy.pptx 228

*3.2 - Strategic Risk Register and Other Risk Updates

  3.2 - Strategic Risk Register 2025 and Other Risk Updates.docx 240
  3.2 Att A - Draft Strategic Risk Register 2025.docx 243
  3.2 Att B - Draft Enterprise Risk Register 2025.pdf 256
  3.2 Att C - Consolidated Fraud Reporting Dashboard 2022-23.pdf 257
  3.2 Att D - Obligations Directory Plan.docx 258

*3.3 - Audit Recommendations Update

  3.3 - Audit Rec Status Update.docx 269

3.4 - MIR KPMG – Remote Work Risk Assessment

  3.4 - MIR KPMG - Remote Work Risk Assessment.docx 276
  3.4 (a) MIR – KPMG Remote Work Risk Assessments.pdf 277

PART 4 - REGULAR REPORTS & OTHER ITEMS FOR NOTING
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4.1 - ANU Financial Update (Year to date financials and forecast)

  4.1 - ANU Financial Update.docx 283

*4.2 - Digital Plan – Progress Update (presenter - Paul Hargreaves - Interim Chief Information Officer)

  4.2 - Digital Plan - Progress Report.docx 289
  4.2 Att A - DP Dashboard.pptx 292
  4.2 Att B - DICE Dashboard January 2025.pptx 297
  4.2 Att C - NMP Dashboard January 2025.pptx 300
  4.2 Att D - L&T Dashboard January 2025.pptx 301
  4.2 Att E - SE Dashboard January 2025.pptx 303
  4.2 Att F - RVS Dashboard January 2025.pptx 305
  4.2 Att G - US Dashboard January 2025.pptx 307

*C4.3 - Information Security Update (Confidential) (presenter - Shirley McCombe, Interim Chief Information 
Security Officer)

  4.3 - Information Security Update.docx 311
  4.3 Att A - Information Security Dashboards.pdf 314

4.4 - ANAO Audit Activity Report

  4.4 - ANAO Audit Activity Report.docx 333
  ANAO Audit Activity ANU - March 2025 (1).pdf 334
  ANU 2024 Closing letter draft_final.pdf 349

4.5 - ARMC Charter and PGPA Responsibilities

  4.5 - ARMC Charter and PGPA Responsibilities for 2025.docx 369
  4.5 Att A - ARMC Charter and PGPA.docx 370

4.6 - Council Committees (January/February 2025) - Executive Summaries

  4.6 - Council Cttees Executive Summaries.docx 372Rele
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4.7 - Legislation Update

  4.7 - Legislation Update.docx 376

PART 5 - OTHER BUSINESS

5.1 - 2025 Rolling Agenda Plan and Meeting Dates

  5.1 - 2025 Forward Agenda and Meeting Dates.docx 378
  5.1 Att A - ARMC 2025 Forward Agenda as at Feb 25 docx 379
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