
 

 ANU Council 9/2025

Schedule Friday 28 November 2025, 8:30 — 15:00 AEDT
Venue Mills Room & Online via Zoom
Notes for Participants 8.30 - Member's Only

9.00 - Meeting Commences

NB There will be several observers attending this meeting to
fulfill functions on behalf of TEQSA and the 2025 Council Self
Review.

Organiser Phillip Tweedie

Agenda

IMPORTANT INFORMATION 1

PART 1 - PROCEDURAL ITEMS 3

1. * Procedural Items 4

2. * Matters Arising 31

PART 2 - KEY BUSINESS ITEMS 34

3. * Vice-Chancellor's Recruitment 35

4. * Chancellor's Report 38

5. * Interim Vice-Chancellor's Report 43

6. * Chief Operating Officer's Report 45



 

 
* 6A - Information Security Update 50

* 6B - Information Security Roadmap 90

* 6C - ANU Renew 108

6D - (ALTERNATIVE VERSION FOR FEEDBACK) - Information Security
Update & Roadmap

113

7. * Chief Financial Officer's Report 149

8. * 2026 Budget - University inc. Forward Estimates & Capital Plan 174

9. * Safety & Wellbeing Report 197

10. * Academic Board Report 262

PART 3 - STRATEGIC ISSUES / DISCUSSIONS 294

11. * ANU Corporate Plan (Q3 Update) 295

12. * Digital Plan (2 of 2) 380

13. * Reconciliation Action Plan - 2025 Progress Report 391

14. * Environmental Sustainability Plan 395

15. * 2026 Internal Audit Work Plan & Internal Audit Charter 464

16. * ANU College Business Case (THIS ITEM WILL BE COVERED UNDER
THE IVC REPORT AT ITEM 5)

483



 

 
PART 4 - OTHER MATTERS FOR DISCUSSION / DECISION 484

17. * Governance Conformance Update 485

18. * ANU Gender-based Violence Prevention and Response Plan 2026 489

19. Gowrie Hall - Further Lease 526

20. ANU Medical Centre - Progress Update 530

21. Project Status Reports 534

22. ANU Testamur Presentation Update 556

23. * Proposed Changes - Honorary Degrees Policy and Naming Recognition
Policy

559

24. * Committee Membership Updates (UPDATED) 567

PART 5 - OTHER MATTERS FOR NOTING 579

25. Privacy – Annual Report 580

26. Public Interest Disclosures – Annual Report 594

27. Freedom of Information – Annual Report 598

28. Delegated Expenditure >$10m (2 of 2) 611

29. 2025 Policy Report 614



 

 
30. Research Grants Report 622

31. Council Committees' Executive Summaries 636

32. University Seal Report 648

33. * 2026 Council Forward Agenda 651

PART 6 - OTHER BUSINESS 665

34. * Any Other Business 666

35. * Next Meeting 668

Glossary of ANU Terms 672
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