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Welcome/Note
•

Proxies
•

Announcements

• SLG and ULG charter updates have been postponed until the interim Vice-Chancellor has settled 
into the new role/office

Welcome & Acknowledgment of Country
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2026 Budget
Chief Operating Officer / Chief Financial Officer

02
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2026 Budget guiding principals and 
budget model assumptions
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Senior Leadership Group:

• Provide feedback and input into the 2026 budget principles

• Endorse 2026 University draft budget to proceed to October council

Next steps:

• Post SLG feedback and endorsement – 3rd October Council for endorsement

• Post October Council: Proceed with the bottom-up building process, which involves wider ANU 
stakeholders providing their input during October to November, culminating in final Council approval 
on 28 November, for the 2026 Budget and 2027-2030 forward estimate.
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2026 Budget Principles

• Financial sustainability goal: Achieve an operating profit break-even, adjusted for strategic spending 
(e.g., Digital Plan) from 2026, with a focus on the Non-Salary Cost Savings

• Revenue: 
• Focus on achieving 2026 NOSC for International students
• Reduce dis-incentives for growth in EFTSL (uplift to R budget for margin enhancing student 

growth)

• Debt Reduction: Planned partial retirement of external debt by $100m, which is expected to deliver 
an annual recurring saving of $4m-$5m.

• Discretionary spend: The Q Fund budgets are discretionary and reflect the university's capacity to 
invest.

• Efficiency: A university-wide efficiency reduction of 5.5% in non-salary expenditure is required to 
meet the 2026 budget targets. 
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QUESTIONS / DISCUSSION
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THANK YOU





2 of 2

MasterPlan (date TBC).
3. Stand up a working group to lead ANU global targets with potential for Dean, CBE and Dean, CoSM to
lead. 
 
Best regards,

  
Executive Oficer
 

Ofice of the Vice-Chancellor 
The Australian National University

E: eo.vc@anu.edu.au  W: www.anu.edu.au
 

TEQSA Provider ID: PRV12002 (Australian University) | CRICOS Provider: 00120C | ABN: 52 234 063 906
The Australian National University acknowledges, celebrates and pays our respects to the Ngunnawal and Ngambri people of the Canberra region and to all First Nations Australians on whose traditional
lands we meet and work, and whose cultures are among the oldest continuing cultures in human history. 
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Agenda

01 Welcome & Acknowledgement 

02 Executive & Management Framework

03 Other Business (if time allows)
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Welcome/Note
•

Proxies
•

Announcements
•  

• The Government Relations Team will report directly into the Office of the IVC

Welcome & Acknowledgment of Country
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Executive & Management 
Framework
Vice-Chancellor
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ANAO Recommendations

• Recommendation 1 (closed) - ensure that ANU information and records management practices 
meet the information management standards issued by the National Archives. 

• Recommendation 6 (outstanding) - develop and implement an appropriate reporting regime to 
provide assurance to the Council that the systems of control, risk management and oversight that 
have been established are effective and compliant.

Empowers & Ensures Accountability

• The proposed Executive and Management Framework provides for a strong, cohesive leadership 
that supports our national mission and compliance with legislation. 

Clarifies

• The new Executive and Management Framework provides for a strong, cohesive leadership that 
supports our national mission and compliance with legislation. 
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Integrity Act ethically, in the best interests of the institution, and always 
declare potential conflicts.

Objectivity Act impartially and in non-discriminatory ways, using evidence-
based decision making.

Accountability Be held to account for decisions, enable scrutiny of processes and 
outcomes.

Openness Be transparent in decision making and enable access to 
information as default.

Honesty Be truthful.
Leadership Demonstrate these principles in our conduct and challenge poor 

conduct.
Inclusion Proactively seek out and include all voices in decision making.
Respect Be respectful in our interactions.
Care Be attentive to the ‘lived experience’ of community members in 

our interactions.
Self-
determination

Ensure self-determination for First Nations’ voices in governance.

6



     

 

 

 

     

       

        

     

  

 

 

   

  

      

   

 

  

  

  

   

     

  

 

   

       

          

       

 

 

  

    

 

s. 47 C Deliberative processes



     

 

 

 

     

       

        

     

  

 

 

   

  

      

   

 

  

  

  

   

     

  

 

   

       

          

       

 

 

  

    

 

CRICOS PROVIDER #00120C

Timeline

STRATEGIC LEADERSHIP GROUP  | 2 OCTOBER 2025 | CONFIDENTIAL8



     

 

 

 

     

       

        

     

  

 

 

   

  

      

   

 

  

  

  

   

     

  

 

   

       

          

       

 

 

  

    

 

CRICOS PROVIDER #00120C

9

Other Business

• RAC is being renamed to ROC – Recruitment Oversight Committee
- Nomination is being sought for representation for Research School of Humanities & the Arts 

and Science, Technology, Engineering & Maths

• 2026 Budget Update

• Self insurance license extension
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1. Part 1 - Procedural Items





2. Part 2 - Standing Agenda Items





3. Part 3 - Key Business Items
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Agenda

01 Welcome, Apologies and Announcements

02 Chair Update

03 Business Case – ANU College

04 Travel System Update

05 2026 Budget 

06 Other Business (if time allows)
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Welcome/Note
• Apology: Prof. Helen Sullivan, Dean CAP

Proxies
• Carson Walburn (Proxy to Advancement VP)

Welcome & Acknowledgment of Country
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Chair Report
Interim Vice-Chancellor
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Chair Report

• Senate Estimates

• 3 October Council Meeting

• Nixon Working Groups Presentation Day

• Stocktake Update
-  Communications & Reputation
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Travel System Update
Chief Operating Officer, Chief Financial Officer, Manager Travel
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2026 Budget
Chief Operating Officer, Chief Financial Officer
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RECAP of Previous Meeting
Council Mandate 

• Break-even for Operating profit from 2026 at all fund level

General Guiding Principle 

• The Q Fund budgets are discretionary and reflect the university's capacity to invest 
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Other Business  
Chief People Officer
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Strategic Leadership Group  Meeting 15/2025 – 16 October 

 

 

 
THE AUSTRALIAN NATIONAL UNIVERSITY 

 
STRATEGIC LEADERSHIP GROUP 

DRAFT MINUTES 
 
The Strategic Leadership Group meeting was held on Thursday 16 October 2025 from 10am 
(Canberra time) and was conducted in person. 
 
Members Present:   
Prof Rebekah Brown, Interim Vice-Chancellor & President Chair 
Mr Jonathan Churchill, Chief Operating Officer Ex-Officio Member 
Prof Peter Yu, Vice-President First Nations Ex-Officio Member 
Mr Michael Lonergan, Chief Operating Officer Ex-Officio Member 
Ms Kate Witenden, Chief People Officer Ex-Officio Member 
Prof Joan Leach, Deputy Vice-Chancellor Academic Ex-Officio Member 
Prof Lachlan Blackhall, Deputy Vice-Chancellor Research & 
Innovation 

Ex-Officio Member 

Prof Steven Roberts, Dean College of Business and Economics Ex-Officio Member 
Prof Tony Connolly, Dean, CLGP & Chair Academic Board Ex-Officio Member 
Prof Steven Eggins, Interim Dean College of Systems and Society Ex-Officio Member 
Prof Bronwyn Parry, Dean College of Arts and Social Sciences Ex-Officio Member 
Prof Kiaran Kirk, Dean College of Science and Medicine Ex-Officio Member 
Mr Jeremy Matthew, Chief Campus Environment Officer Member 
Mr Zoran Sugarevski, Chief Information Officer Member 
Ms Shannon Kenna, Chief Marketing & Communications Officer Member 
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Strategic Leadership Group  Meeting 15/2025 – 16 October 

 

PART 1: PROCEDURAL ITEMS 
 
1.1. Confidentiality, Announcements and Apologies 
The Chair welcomed members to the meeting and noted proxies (as above).   
 
1.2. Leave Of Absence 
No leaves of absence were advised. 
 
1.3. Disclosure Of Material Personal Interest 
No discloses of interest were made by members of the Committee. 
 
1.4. Arrangement Of Agenda 
No changes to the agenda were flagged by the Committee. 
 
 
PART 2 – STANDING AGENDA ITEMS 
 
2.1 – Interim Vice-Chancellor’s Report 
The Interim Vice-Chancellor and President (IVC) (Chair) provided an update on the 3 October 2025 
Council and the Academic Board 7 October meetings’ key discussion.  
 
The IVC also provided an update on the stocktakes that have been identified following the fishbowl 
exercise with the University Leadership Group that took place on 16 September 2025 and which 
were presented to the ANU community at the community address on 18 September 2025. This 
include stocktakes of: 

• Finances – revenue and expenditure; 

• Culture – the Nixon Review, staff surveys and the proposed Charter for Change; 

• Internal Governance – Revising the structure, ToRs and cadence of Executive meetings 
and obtaining clarity on our delegation frameworks; 

• Reputation and Communication – Engagement of Rowdy Consultants to conduct a 
stocktake into the University’s communication strategy and reputation; 

• Digital Masterplan – a review into the ANU future-ready project; and 

• Academic realignment post-implementation review – planned review following the 
disestablishment of the College of Health and Medicine and its merger with the College 
of Science, renamed to College of Science and Medicine.  

 
The Chair also provided an update on the following:  

• Planned Senate Estimates training for members of SLG; 

• Investigation, audits and scrutiny of the University; and 

• The University’s strategy work which will be co-designed with the ANU community. 
 
Resolved: 
The Committee noted: 

1. The IVC’s report, as proposed in the meeting papers; and 
2. That the SLG highlights previously circulated following SLG meetings will be discontinued 

and that the meetings will be formally minuted.  
 
 
PART 3 – KEY BUSINESS ITEMS 
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Strategic Leadership Group  Meeting 15/2025 – 16 October 

 

The Manager, Travel Services joined the meeting for this item and provided an overview of the 
University’s new travel system, including that: 

• A post-pandemic review highlighted a lack of visibility and control over University travel 
bookings; 

• A procurement process led to the selection of ATPI as the University’s new travel 
management partner, chosen for its superior technology and integration capabilities; 

• In three months from launch of the ATPI system, only 7 legitimate exemptions to book 
outside the platform have been granted, otherwise, all travel for University purposes have 
been booked through ATPI; 

• The new system includes a single, integrated platform for bookings and approval, 
improved reporting, and centralised travel data; and 

• By the end of 2025, user feedback will be collated, and a bespoke fieldwork travel 
workflow will be implemented. 

 
The IVC and DVCA departed the meeting at 11:13am to attend a conflicting external engagement. 
 
Resolved: 
The Committee noted the Travel Update. 
 
3.4. Budget Update 
Due to time constraints, this agenda item was postponed until the next meeting scheduled for 
Thursday 30 October 2025.  
 
Resolved: 
The Committee agreed to prioritise the budget discussion at its next meeting.  
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PART 4 – OTHER BUSINESS  
 
4.1. Matters for Noting 
 
4.1.1. Annual and Long Service Leave Data 
Resolved: 
The Committee noted the annual and long service leave data, as presented in the papers. 
 

No other business was raised. 
 
The next meeting of the Strategic Leadership Group will be held in person and online via zoom on 
30 October 2025. 
 
The meeting closed at 11.33am.  
 
 
_________________________________  Date:______________________ 
Prof Rebekah Brown 
Interim Vice-Chancellor & President 
Chair 
The Australian National University 
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