
 

   
 

THE AUSTRALIAN NATIONAL UNIVERSITY 
COUNCIL MINUTES 

 
The 511th meeting of the Council was held at 9.00am (AEST) on Tuesday, 14 July 2026 in the Mills 
Room, Chancelry and by videoconference.  
 
Members present  
 

1. Interim Chancellor, Dr Larry Marshall 
2. Pro-Chancellor, Mr Andrew Metcalfe AO (online) 
3. Interim Vice-Chancellor, Professor Rebekah Brown (online, partial attendance) 
4. Professor Juliana Ng   
5. Professor Lyndall Strazdins   
6. Professor Alexander (Sasha) Mikheyev   
7. Ms Ewelina Przybyszewski 
8. Mr Guoqing (Bruce) Pan  
9. Mr Charley Ellwood 

 
Apologies  

10. Professor Tony Connolly 
 
In attendance  
 

1. Chief Financial Officer - Mr Michael Lonergan 
 
Secretariat 
 

1. Acting University Secretary and Chief Operating Officer - Mr Michael Schwager  
2. Manager Corporate Governance & Policy - Ms Leslie McDonald  
3. Senior Governance Officer – Ms Karen Hardiman  
 

Guest Speakers 

1. Director, Strategy – Mr Ant Bagshaw 
2. Dean, ANU College of Asia and the Pacific – Professor Helen Sullivan 
 

  







 

 The Interim Vice-Chancellor provided context on the development of the strategy and next 
steps required for approval, launch and implementation of the strategy. 

 The Interim Chancellor presented themes synthesised from Council member feedback 
ahead of the meeting and provided Council with the opportunity to make the following 
comments: 

o It was noted that more information is required on: 
 the consideration, treatment of and response to risks 
 the University’s distinctiveness 
 special obligations held 
 research leadership 
 how wellbeing is being addressed 
 how to excite and engage people about the University’s future 
 governance boundaries of the strategy, including performance managers 

and how the strategy can be amended 
o Concerns and questions were flagged regarding: 

 the overly inward focus of the draft strategy and the proposed five-year 
timeline, noting the possibility of considering a rolling approach with iterative 
updates 

 ability to separate out and prioritise initiatives 
 

 In discussion, Council considered: 
o Risks and Opportunities – consideration of current risks and opportunities has been 

undertaken with the University Leadership Group, University Executive Committee 
as well as with alumni, students and key stakeholders including international agents. 
Stocktakes on the University’s reputation and financial position were also undertaken 
to identify risks in these areas and how the strategy can work to address them.  

o National Institutions Grant – it was noted that a core element of the strategy must be 
to demonstrate that that University deserves the grant and includes evidence to 
support this, including the University’s mission, position and engagement in the 
region and role in translating research and education into societal impact and 
furthering research and knowledge.  

o Co-design model – the co-design process is valuable in situations where there has 
been unrest or uncertainty as it can surface a wide range of issues and help to build 
a common narrative. The process will be utilised again in future strategy 
development processes but will commence significantly earlier. 

o Framing and tone – it was agreed that the strategy should present a clear vision for 
the future with reflections on what has occurred and issues that need to be 
addressed being contained in the implementation plan or limited to the preamble. It 
was further agreed that version 2 of the strategy is too long and that initiatives need 
to be expressed more efficiently without losing any important issues. Language 
should also be positive rather than prohibitive, stating that “We will lead” rather than 
“We won’t”.  

o Strategy on a Page – it was agreed that it should capture why and what is changing 
and what success will look like in a memorable and efficient visual representation. 

 
The Interim Vice-Chancellor departed the meeting at 10:36am. 
 

o Student and Alumni Experience – it was agreed that the experience offered to 
students is a key element of distinction for the University but how it can be achieved, 
including differentiating between the undergraduate and postgraduate experiences, 
needs to be clearly articulated in the implementation plan. 

o Strategic Priorities – it was noted that the priorities are currently articulated as looking 
downwards and inwards rather than upwards and outwards, and that they do not 
appear to link with, or are identifiable within, the body of the document. It was 
proposed that the priorities should be distilled into two categories: culture 
(incorporating values, integrity and care for staff and students) and achievement of 
the University’s national mission (through research and education which 
demonstrates significant national impact) 
 

ACTION: KPIs will be discussed in detail when the strategy is further refined.  
 
 
 












